The Report

Loop back

to Why: r)

Why Who - What Where When How How Much
Why are we Who and What Where are they When do they How does it What are the numbers?
here? arewegoingto  located? Where interact? occur? We have this many players.
Toagree on this. be talking are they going? Thesequenceof  Thisishoweach  We have this many things.
about? They are here events is like impacts the other. We have this much money.
These are our and they overlap  this. This is the cause
players. These like this. This is This is when and effect.
arethe thingsin  where they will things happen.
play. end up.
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o £ o © We've arrived!
. We made it! We
et Almost there... now have some
We're just about new knowledge or
Ournextsteps..  there.Let'stakea ability.
pYA Here's the next look back over
- Our st step step...and the how far we've Can we repeat it
’ Every journey next,andsoon.. come. on our own?
Our roadmap begins with a step,
Hereistheroute  and thisisour Do we know what Do we see how
Thelayoftheland  we'll taketogetto  first. we've done and ~ ™uch we've
Where are we our destination. where we are? learned.
now, where are we Are we all still
going, and what’s Do we agree on together?
between hereand ~ our route?
there?
Do we agree on
our destination?
The Pitch
The Hook
We end with an
added benefit.
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The Windup ~ TheHurdle  The Vision The Options The Close The Fine Print
We start with  We Introduce We show a We present two ways to We show why the  With our audience
a quick a problem glimpse ofa reach the vision - a boring inspiring option excited, we cover the
summaryof  we're facing. wayoverthe oneand an inspiring one. is really the only details of how we
where we are problem. option. make it happen.

today.



You can be present in the story, but only as that ally or helper. What Campbell prods us to remember is that it's always the audience
who play the hero.
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The Drama .

We come away
3 with a new gift
One fine day... that we'll never
Maybe everything < forget.
isn’t perfect, but The Challenge Happiness il
we're doing okay. A >Y< The Return
Out of nowhere We don't just make it
comes a problem The W !lome. we burst through
we can’t ignore. orst intoa yv}wle new world of
We lie there possibility.
awaiting the end. ,
Descending Crisis All hope is lost. The Rise
: Through abilities we never
?;ev;‘:‘ggelxli;::s } { knew we had, we fight our
go from bad'to A way back to the surface.
worse until we hit Rock Bottom The Discovery
Rock Bottom. Wait a minute, what's this?
We suddenly see a way out.
beginning middle end
What could be What could be What could be Reward: new bliss
The gap —) Cross the
Threshold
The audience leaves
What is What is What s Whatis ‘\ the presentation
Paint a picture of :::!i‘omn 'l:no\:'oi: “ng
the realities of the Turning point 1 Turning point 2 won't l'n easy bi(
aud{;nce's current CALLTO ADVENTURE CALLTO ACTION will be worth the
world,

Create an imbalance by
stating what could be
juxtaposed to what is.

Articulate the finish line reward,

Present contrasting content,
8 the audience is to cross.

alternating between what is
and what could be.



