” Transition Makers Toolbox

Key Advice

Examples of statements

Positive

We stay in touch on the issues and concerns of others.
We balance results with concern for others.

We generate cooperation between others.

We resolve conflicts with others.

We give honest feedback in a helpful way.

Competence

We trust each other ideas and opinions.

We use each other’s knowledge and skills to achieve results.
We use good judgement when making decisions.

Consistencyl/integrity

We are role models and set a good example.

We walk the talk.

We honor commitments and keep promises.

We follow through on commitments.

We are willing to go above and beyond what needs to be done.



